*dd| 4ofom BupA upbuguadsy ubyibniaw yopij ubdiznbuad ‘q

*gd| wizi bdun} undodob Hnjuag WBJOP Ul SijN3 PAIDY Ynin|as B30 UDIBDYRS YOAUDGISALIBW UDP UDYLWNWNBUSW BUDID|I T

SR DAFTAR ISl

3090,
e
d3q 3

L= DAFTAR ISI ii
o DAFTAR TABEL iv
B DAFTAR GAMBAR iV
83% DAFTAR LAMPIRAN iv
558 TPENDAHULUAN 1
2kg 1.1 Latar Belakang 1
£E9 3 1.2 Tujuan 2
£53 1.3 Manfaat PKL Bagi Perusahaan 2
g,gg © [T4Ruang Lingkup 2
g2¢ Z[2 TINJAUAN PUSTAKA 3
88 & o [2.1 Manajemen Persediaan 3
§§ g 2 2.1.1 Jenis-Jenis Persediaan 3
gz 3 2.1.2 Jenis-Jenis Biaya Persediaan 4
g g ;: [2.2 Metode Pengendalian Produksi 5
g‘g’ 2 2.2.1 Model Persediaan 5
=8 2 2.2.2 Analisis ABC gy S
e g 2.2.3 Material Requilszaet IPRHADAR 5
%g— o 2.2.4Just In Time easV College of Vocational Studies /
fa 8 [2.3Proses Produksi 11
53 8 2.4 Struktur organisasi Departemen PPC 15
3—% 2[3 TATA LAKSANA KAJIAN ASPEK KHUSUS 8
‘g 2 E 3.1 Kerangka/Tahapan Kajian 8
§ g 3.2 Jenis dan Metoda Pengumpulan dan Pengolahan Data 10
5 = 3.3 Lokasi dan Waktu Pelaksanaan 10
§ g 3.4 Kebutuhan Data dan Informasi 10
E [4 HASIL DAN PEMBAHASAN 11
§ [4.1 Keadaan Umum Perusahaan 11
g 4.1.1 Jenis Produk Perusahaan 12
- 4.1.2 Jenis Persediaan 14
a mw  [4.1.3 Jenis Gudang 15
c S [414Sistem Pengendalian Part 16
§' O |4.2 Evaluasi PerhitJngan MRP dengan Metode Lot Sizing 18
g ; 4.2.1 Analisis ABC - 18
é Q@ 4.2.2 Jadwal Produksi Induk (JPI) PT MKM 20
3 g 4.2.3 Biaya Pemesanan dan Penyimpanan 21
g C  [4.2.4 Metode Lot Sizing 23
) c 4.2.5 Komponen-Komponen MRP 24
o 4.2.6 Perhitungan MRP 27
— 4.2.7 Hasil Perbandingan MRP 28
% [4.3 Identifikasi Masalah dan Alternatif Solusi 31
<15 SIMPULAN DAN SARAN 32
%
<




*gd| wizi bdun} undodob Hnjuag WBJOP Ul SijN3 PAIDY Ynin|as B30 UDIBDYRS YOAUDGISALIBW UDP UDYLWNWNBUSW BUDID|I T

*dd| 4ofom BupA upbuguadsy ubyibniaw yopij ubdiznbuad ‘q

*yojosoL h3PNs UbNP{UL} NBIO YiLY ubsiinuad ‘ublodp| upunsnAuad ‘Yoiwi PAILY upsiinuad ‘upiEuad ‘Ubyipipuad upbuuaday Hynjun PAULY uondinbuad ‘O

JaquuNs UBYINGRAUBLL UDP upYLuNjupduUaLW AU} Ul SIjN3 PAIDY Yninjds B3O upIBogas dinbusu BupIo|I] ‘L

Bubpun-6uppun 1BUNpuq PIAID HOH

Simpulan 32
Saran 32
AR PUSTAKA 33
PIRAN 35
DAFTAR TABEL
yrmat MRP 6
Il of Material 7
~nalisis ABC part kelas A 20
}’.dwal Produksi Induk Engine Diesel 4D34 Turbo Maret 2019 20
= iaya depresiasi alat penanganan bahan 21
5 dtal biaya penyimpanan tidak tetap per hari 22
g asil perhitungan EOQ 24
5 2ad time part Engine Diesel 4D34 Turbo 25
T ata stock local part Engine Diesel 4D34 Turbo 25
=)t size metode perusahaan 26

= etode perusahaan
= n n
= RP lot size multiple :
2 ata-rata local part yang dis

20GOX.

Impan

4
S’ IGAT 1 27
d

i- rrhitungan total biaya setiap metode lot size 29

F nalisis masalah dan alternatif solusi 31

9

DAFTAR GAMBAR

‘0ses produksi Engine Diesel 4D34 Turbo 11
3k penyimpanan 12
1yout Assy line 2 13
ruktur organisasi Departemen PPC PT MKM 16
erangka/ Tahapan Kajian 9
1gine Diesel 4D34 Turbo 14
‘osedur penerimaan part perakitan 17
rafik analisis ABC local part 19
rafik rata-rata local part yang disimpan periode Maret 2019 29
rafik total biaya local part Maret 2019 30

=

=

o DAFTAR LAMPIRAN

C

=]
dwal pelaksanaan PKL 37|

FNTESIE


file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16882993

*gd| uizi pdupy undodo nuag WOP Ul SIN} PAIDY YNIN[3s NDIO UDIBYAS HYOAUDCISALBW UDP UBHWNWNBUBW BURID|I ‘T

*dd| 4ofom BupA upbuguadsy ubyibniaw yopij ubdiznbuad ‘q

*yojosoL h3PNs UbNP{UL} NBIO YiLY ubsiinuad ‘ublodp| upunsnAuad ‘Yoiwi PAILY upsiinuad ‘upiEuad ‘Ubyipipuad upbuuaday Hynjun PAULY uondinbuad ‘O

NS T/R

3090,
a,éd A

©ooNo OGOk WD

JaquuNs UBYINGRAUBLL UDP upYLuNjupduUaLW AU} Ul SIjN3 PAIDY Yninjds B3O upIBogas dinbusu BupIo|I] ‘L

Ay
4'Vn\*‘

Bubpun-6uppun 1BUNpuq PIAID HOH

==
= O

[EEN
N

@13.

2 jeH
R TN
(62 Ie~N

adi Miiw exdi
NNE R BRE
_ O O 00 N O

(1obog uelueuad inysuj)

Alisianiun jeanynouby Jobog

Kebutuhan data dan informasi Pengendalian Produksi 38
Struktur produk Engine Diesel 4D34 Turbo 39
Analisis ABC local part Engine Diesel 4D34 Turbo 40
MRP Piston STD 44
MRP Inlet Manifold Assy 45
MRP Pipe Exhaust 46
MRP Disc Assy Clutch C3 47
MRP Cover Assy Clutch C3 48
.IMRP Disc Assy Clutch C4 49
./IMRP Cover Assy Clutch C4 50
.|MRP Starter 51
MRP Alternator 52
/MRP Stoper 53
/MRP Cooler Assy QOil 54
|MRP Exhaust RR 55
IMRP Cover Assy Roker 56
|MRP Plate Thrust STD 57
MRP Fly Wheel Assy (T7, T8) 58
[|Perhitungan total biaya local part Engine Diesel 4D34 Turbo 59
|Analisis permasalaha P § npi y 69
@?1% y College of Vocational Studies



file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883030
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883032
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883033
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883034
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883035
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883036
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883037
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883038
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883039
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883040
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883041
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883042
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883043
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883044
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883045
file:///C:/Users/Win%2010/Documents/TA/TA%20pengendalian%20produksi%20format%20baru.docx%23_Toc16883046

