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ABSTRACT 

 

 

RINJANI DIYAH PANGESTI. Pengembangan Program Pelatihan Pemeliharaan Ayam 

Kampung Jawa Super pada UD  Jogja Indofarm Kabupaten Bantul. Dibimbing oleh 

KHOIRUL AZIZ HUSYAIRI.  

Pelatihan adalah suatu proses dimana orang – orang mencapai kemampuan 

tertentu untuk membantu mencapai tujuan organisasi. Daerah Istimewa 

Yogyakarta salah satu bidang perternakan yang diminta ialah perternakan Ayam 

Kampung Jawa Super, namun tidak semua masyarakat dapat berhasil 

memeliharanya walupun dikatakan mudah. Maka dari itu diadakan program 

pelatihan pemeliharaan ayam kampung Jawa Super, seperti UD Jogja Indofarm. 

Pelatihan pada UD Jogja Indofarm dinilai rendah jumlah peminatnya yang setelah 

dianalisis faktor masalahnya ialah metode pelatihan. Tujuan dari Kajian 

Pengembangan Bisnis (KPB) merumuskan ide pengembangan bisnis 

pengembangan program pelatihan pemeliharaan. Menyusun dan mengkaji 

kelayakan rencana pengembangan bisnis berdasarkan analisis business model 

canvas dan analisis pengembangan berupa analisis GAP dan analisis akar 

masalah. Analisis GAP menjelaskan mengenai kesenjangan antara kondisi potensi 

dan prospek perusahaan. Analisis akar masalah menjelaskan mengenai faktor 

penyebab yang terjadi pada perusahaan untuk melakukan perbaikan atau 

pengembangan bisnis. 
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ABSTRAK 
 

 

RINJANI DIYAH PANGESTI. Development Of the Java Super Javanese 

Chicken Maintenance Training Program at UD Jogja Indofarm, Bantul Regency. 

Supervised by KHOIRUL AZIZ HUSYAIRI. 

Training is a process where people reach certain abilities to help achieve 

organizational goals. In the Yogyakarta Special Region, one of the most requested 

areas of animal husbandry is Super Javanese chickens farm, but not everyone 

could successfully maintain it even though it should be easy. Therefore a training 

program for Super Javanese chickens is held, as was done in UD Jogja Indofarm. 

Unfortunately the training program at UD Jogja Indofarm is considered to be low 

in the number of enthusiasm and after being analyzed the training method found 

to be the factor. The purpose of the Business Development Study (KPB) is to 

formulate business development ideas for maintain training programs. Develop 

and study the feasibility of a business development plan based on the analysis of 

the business model canvas and development analysis in the form of GAP analysis 

and root cause analysis. GAP analysis explains the gap between the potential 

conditions and the company's prospects. Root cause analysis explains the causal 

factors that occur in the company to find solutions 
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